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Business and industry
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For investors
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Economically strong Kaunas

26,131 companies registered in Kaunas (Statistics Lithuania, 2018)

EUR 9.37 billion 21% EUR 16.7 thousand

GDP generated by Kaunas Region in 2018 of the total country’s GDP GDP per capita foreach Kaunas citizen (Statistics
Lithuania)

3%

Customer service

5%
38% 24% 19% Logistics

Manufacture Service centres IT development

8%

Research and development
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Export indicators of fumiture and wood industry

The Contribution of Lithuanian Economic Sectors to the Growth in 2020

2020 value

2020 -
million Eur

2020 Q1 2020Q2 2020Q3 2020Q4

Economic Sectors

Engineering Industry -0.20% | -1.20% 0.40% 1.90% 0.30% 3237
e and Wood Ind 0.20% -2.60% 1.50% 1.90% 0.20% 614
Chemical Industry -1.60% | -0.10% 2.20% 7.60% 2.10% 2343
ood and Beverage Ind 1.20% -1.10% | -0.10% | -0.80% | -0.20% 0
Agricultural Products 2.60% -2.60% 3.90% 6.00% 2.50% 1412
Tobacco Products 1.00% 0.90% 2.70% 1.20% 1.50% 866
Clothing, Textile and Leather Industry | -0.50% | -1.30% | -0.50% | -0.10% | -0.60% 673
yyasie Collection fireatmentand 1.50% | -0.20% | 0.50% | 1.30% | 0.80% 508
Disposal; Recovery of Materials
Other Industries 0.10% -0.70% | -0.70% | -0.90% | -0.50% 1280
Total annual growth 3.90% -8.70% 9.90% 18.30% 5.90% 15243

Source: Statistics Lithuania and calculations by Public Enterprise ,,
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Kaunas Free economic zone
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Kaunas Free economic zone

Kaunas FEZ covers a 534 ha territory in which we can offer efficient solutions to
business developers depending on the customer’s needs:

* land lease for a period of 99 years;

engineering networks constructed to the boundary of the lot;

tax incentives;

convenient geographic location;

a market of educated and qualified professional talents.
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Kaunas Free economic zone
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Higher education

B
KAUNO ¢
KOLEGIJA



Structure of the Lithuanian Educational System

NQF EQF (from “Education in Lithuania® by the Ministry of Education and Science of the Republic of Lithuania, 2004, 2006, 2010)

Higher education gualifications
level level

64 A
and more

VET diploma 1 i e

3] orsessss @
VET diploma y) 2 29 [ B

28 | o .
Basic (Lower Secondary) Education Certificate 3 3 I B
VET diploma 25 = g:-

24 [~ . 3

23 —
Maturity Certificate 4 4 ¢ University |
VET diploma 21 3 f | e College Pro i —

]9 e - ] - ‘ v : L

&
VET diploma 5 5 5 18
8 17
_§ 16
Professional Bachelor — =
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Bachelor 6 ) o
L 101l ==
Certificate of non-degree studies (other than residency)
7
Master OfE====
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7 7
Qualification awarded after completion of non-degree studies (residency) 3 | Pre-school education
] ........
Doctor of Science 8 8
Doctor of Arts * Education can be conducted under the pre-school and pre-primary education progr but is not sy
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Higher education in Kaunas region

Universities

« KTU - a leader in technology studies. It prepares the highest number of engineers in the Baltic countries.
* LUHS - the leading and largest university in health sciences.
* VMU - offers a broad and comprehensive education from social to technology and even arts studies.

* LSU - specialised university in the field of sports.

Universities of Applied Sciences

« Kaunas University of Applied Sciences is one of the largest and strongest universities of applied sciences in Lithuania.

« University of Applied Engineering Sciences — a university of applied sciences specialising in technical field.

» Kaunas Forestry and Environmental Engineering University of Applied Sciences — produces specialists in the fields of forestry and
environmental engineering.

« St. Ignatius of Loyola University of Applied Sciences — a private university of applied social sciences and humanities.

« Kolping University of Applied Sciences — a private university of applied business and social sciences located in Kaunas Old Town

« University of Applied Social Sciences — the largest private university of applied sciences in Lithuania.
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Kaunas University of Applied Sciences (KUAS)
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Why KUAS?

* One of the top rated state professional higher

education institutions in Lithuania;

e Studies orientated towards practical training;
* Applied research for business and industry;

* Training courses for business and industry.

https://www.youtube.com/watch?v=GUohgSU83HA&t=3s
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https://www.youtube.com/watch?v=GUohqSU83HA&t=3s

Collaboration with business

« KUAS has more than 500 partners in Lithuania
and abroad.

* Over 1.5 thousand students each year from all
faculties  perform  practice in  different
organizations of private and public sector.

 Many specialists from business and other
external organizations are invited to enrich
lectures with their practical knowledge.

 Many projects, intensive programs and other
activities are organized with business.
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Main facts and figures

15 Bachelor level study programmes in 11
different study fields:

« Computing (4),

Engineering Sciences (4),

Technological Sciences (6),

Agricultural Sciences (1);

The faculty has ~1100 students
~ 120 lecturers

~ 30 staff members

¢
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Challenges and opportunities
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Doctor of Arts

Higher education qualifications NQF EQF
level level
VET diploma i 1
VET diploma 2 2
Basic (Lower Secondary) Education Certificate 3 3
VET diploma
Maturity Certificate 4 4
VET diploma
\
< VET diploma 5 5
Professional Bachelor
Bachelor 6 6
Certificate of non-degree studies (other than residency)
Master
7 7
Qualification awarded after completion of non-degree studies (residency)
Doctor of Science 8 8
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and more

3

Structure of the Lithuanian Educational System

(from “Education in Lithuania™ by the Ministry of Education and Science of the Republic of Lithuania, 2004, 2006, 2010)
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Short cycle studies???




Future and possibilities

 Lower skills (junior) « Mid skills (mid)
« Employment « Employment

* Re-qualification

N

« Higher skills (senior)
* Employment
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Benefit

* Qualification
» Re-qualification

* Short cycle

N
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Public Private Partnership (PPP)
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A SKILLED UP

PROJECT
SKILLS FOR BALTIC WOOD INDUSTRY — EUROPEAN QUALITY
IN VOCATIONAL EDUCATION AND TRAINING/SKILLED-UP

i .
KAUNO ¢
KOLEGIJA



Project executors in Lithuania
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Project “Skilled-Up*“

* The trainings were open only to people working in the Lithuanian wood products
and furniture manufacturing industry.

* Trainings duration - 2 years.

* The trainings were led by lecturers of Technology and Business Faculties of
Kaunas University of Applied Sciences.

* Students who have completed the trainings will be issued certificates of
professional development of Kaunas University of Applied Sciences.

* Distance or blended trainings took place on Saturdays.
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The first group of “Skilled-Up” participants

* UAB ,Theca Furniture®

* UAB "Gforma"

* AUB ,Baltic Furniture Components®
* JasevicCius Furniture

 UAB ,Lauksva®

* AUB ,FitsOut®

* UAB ,Konvesta“

« UAB ,Silalés mediena*

* UAB “SCAPA BALTIC”

* UAB ,Ecowood”

P
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The second group of “Skilled-Up” participants

* UAB ,Baldy linija“

* UAB "Spinty galerija"
* UAB “Regda”

* UAB "LHM Interior"
* UAB "Kamé"

* UAB Peledos baldai
* UAB Siauliy Gilija

* UAB Telatus

* UAB "Nordic Idea"

* Ruksa

* UAB "Furnitus”

!
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UAB ,Universalis Medzio
Produktai“

"FPI baltic
Alsotana
UAB “Svenheim”

* UAB “Medis”

"MEGE"

UAB ,,PATOGUS BALDAI,
Ms baldai

Fpi Baltic

UAB ,PIFKA®

UAB ,Medienos Era“

MB "Profistatyba"
UAB "Metalas ir mediena"
Lazertechas

MB “Albero baldai”
UAB “KITAIP”
UAB “Verosta”
UAB "Alvarium"
UAB "Alsotana"
UAB ,Saloza“
UAB ,Eliuda“
Scapa Baltic




Models/subjects developed during the “Skilled-Up” project

* Industrial design;

« Operating costs;

« Planning, standards, quality systems;

* Industrial technologies;

« Workplace, environment and health;

« Communication skills (methods);

« Career planning and business management;
« Leadership / Human Resources;

« Team management skKills;

* Project Management.
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Success story
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Skills for the Baltic wood industry -
European quality in vocational
education and training

by KAROLINE SCHLEGEL

Skilled-Up Latvia
Baltic Business Quarterly
talked to Artars
Bukonts, CEO LKUEA,
Latvian Association of
Independent Timber
Harvesting Companies,
Latvian Association

of Woodprocessing
Entrepreneurs and
Exporters, and

the Association
“Latvian Wood".

‘What is your role in the project?
The main role is to be the mediator
between the industry and the
project, to bring students and
companies into this project.

‘Why do you participate?

There was no such training available
before and of course I saw that

this is something that would be
necessary both for the industry and
the education system. In Latvia,

we had some attempts at this
learning in projects and so on but
basically, I don’t see this as the kind
of typical practical training that we
had before. When they begin the
training, the trainees do not have
companies in their background.
They look for companies only in
the third or fourth year to go and
do some practical things there and
the idea for our project was that the
trainees are already working in the
company and are looking for further
education. That has the advantage
of the trainees already knowing

In October 2019, the training of the EU project was launched in
Estonia, Latvia and Lithuania. Two thirds of the training will take

place in companies in each country, as well as during mobility visits to
companies in other Baltic States and one third takes place in the schools.

Participants in the first training sessions included 50 representatives

from diff turing c

work-based learning program (WBL) at level EQF 5 in the woodworking

They will be piloting the

industry for the next two years so that it can meet the educational
needs of the industry and become available to a wider audience.

the workplace and the challenges,
and are ready to look for the most
effective solution. In addition,

they already have some authority
with regard to the knowledge.

‘What are the aims of the project?
Our aims are to provide some further
education to people who are already
working in the wood industry in
company production in order to raise
them up to production managers

or chief managers. In smaller
companies, you normally have one
manager for the whole production
process and in larger enterprises
you have different managers for
different processes and so we came
up with the idea of increasing the
educational standard to make it
suitable and worthy for both.

How is the project going?

It was quite a challenge in the Baltic
countries to bring all three different
countries in a position to be seen

as one. The first challenge was to
bring the three different systems
together and create something that
can be equal in all countries. The
next challenge was to introduce

it to companies. I was positively
surprised that the program we

created before was something the
companies welcomed very well.
1'have an example: We finished
with the first of ten modules this
year in March. The first module
was Industrial Technology and
was a very large module. The

best thing that showed at the end
of the first module was having
trainees who already implemented
this new knowledge in their
companies, including solutions in
inner logistics, energy efficiency
and process management.

‘Would you already say that

the project is a success?

Of course it’s a success because of
the experience we gained through
the project. And we also made new
contacts and are looking forward
to doing more of this in the future.
We already know that next time, in
October, when we start the training
with the second group, we will

do a few things a bit differently,
especially the organization. But we
will strive to maintain the quality,
which is a bit difficult when working
from home and we hope there
won’t be a shortage of students
because of this special situation.

10ug Asnand

‘Which companies are taking
part in the project?
On the Latvian side, we have 18

trainees from 12 different companies.

And what’s interesting is that

we have quite a wide range of
companies; some make furniture,
others make windows. The trainees
have very different backgrounds
but they are all learning the

same processes and they really
enjoy learning from each other.
Additionally, we have 36 lecturers
who aren’t officially linked to the

project, but are included in it so there

is plenty of influence from many
different sides. During the whole
project, we stay in close contact
with the companies and inform
them on how everything is going.

Could you please name

some of the companies?

SIA “IKTK?, SIA “Konto”,

SIA “KRAUZERS”, SIA “MARKO
KEA”, SIA “Eliza K”, SIA “Relins”,
SIA “Troja”, AS Latvijas Finieris,
SIA “Davana Luks”, among others.

‘What are the plans for the future?
The project ends next year in October

and 1 am really looking forward to
taking the best from this project
in order to improve progress in
the first module or mix up some
of the modules and continue.

Skilled-Up Estonia

Astrid Org, project manager at

the Centre of Competence for
Wood Processing and Fumiture
Manufacturing TSENTER of Véru
County Vocational Training Centre.
A good project
affects the
organization like

It brings with it
new ideas, new
acquaintances

and also financial
support for the
realization of good

a refreshing breeze.

ideas. Regarding the project that
started in the late autumn of 2018,
we can say that we have now crossed
the “equator”. Our first training
group — 20 people from 11 different
companies — will continue to study
in the autumn, while preparations
are currently underway to open

a new group in September.

A survey of employers in the
region’s timber sector showed that
training for primary managers is
most needed. Indeed, many of our
leamers are self-learners at their
workplace and have never attended
any training related to their job.
The motivation of the students to
participate in the training is high
and the drop-out level is minimal.
We are now creating and testing
the “First-level manager at

the timber sector” curriculum,
based on the experience of

the Lehrinstitut Rosenheim in
Germany and the cooperation of
partners. The curriculum can be
adapted according to local needs
and opportunities, of course.
Initial feedback from students and
employers has been positive — so
we will continue in the same spirit.

Skilled-Up Lithuania
Dr. Giedrius Gecevicius, Dean
at the Faculty of Technology,
Kaunas University of Applied
Sciences, Lithuania.

The wood industry is one of the most
important sectors in Lithuania with
an annually growing number of
companies and employees. However,
a lack of middle or higher-level
digitization, sustainability and social
responsibility competencies is the
main reason for not fully exploiting
the wood industry potential in the
Baltic countries. The “Skilled-Up”
project could be a very positive and
successful example of such skills
development with more than 50
students and around 30 companies
in Lithuania. During the project’s

courses, students already acquired
soft and hard skills, as well as
theory and practice in fields such as
Industrial Design, Planning Control
& Quality Systems, Communication
Methods, Occupational Safety and
Health, Environmental Protection.
As a result of the COVID-19 virus
and lockdown, we also started the
distance learning process and it was
a big challenge for the students.

In any case, we can be proud of
successfully managing this task

to enable students to acquire the
necessary skills. I strongly believe
that this project is a good beginning
for a new European quality training
concept for the wood industry in the
Baltic countries and all of Europe
and will benefit from a high value-
added economic development.

Disclaimer

The European Commission’s
support for the production of this
publication does not constitute
an endorsement of the contents,
which reflect the views only of
the authors, and the Commission
cannot be held responsible for
any use which may be made of the
information contained therein.
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Survey results

Anonymous surveys were conducted in November 2020 to find out the views of participants,
employers and lecturers on the trainings provided and its quality.

Participants:

* The guestionnaire was sent to 50 respondents; 66% of participants took part in the survey.

Employers:

* The guestionnaire was sent to 26 companies / organizations; 42% of employers participated
in the survey.

L ecturers:

* All lecturers who conducted the trainings participated in the survey.

P
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Participant's survey results

The results of the surveys revealed that:

* the trainings met the expectations of 82% of the participants;

« 76% believe that the trainings material is relevant to their work environment;
« 76% of participants said they acquired new knowledge,;

« 76% indicated that the experience gained will be useful in their workplaces;

« 73% of respondents indicated that they would change or plan to change some aspects of
the work and apply the acquired knowledge in the near future. It was noted that the
course has changed the approach to work with staff and colleagues, and labour safety;
more attention is paid to work quality.

 All 100% respondents would recommend the trainings to colleagues.

!
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Employer’s survey results

The results of the surveys revealed that:

* 73% of respondents believe that trainings will help their employees to work more
iIndependently;

64% believe that employees have made clear progress;

82% state that the course had a positive effect on the employee's work in the company;

All respondents indicated that the trainings was valuable and would send other
employees of the company to it;

64 percent of employers said the trainings fully met their expectations;

91% stated that they would support the form of short-cycle studies in Lithuania.

!
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Lecturer's survey results

The results of the surveys revealed that:

* The goals and results of the project were clear to the lecturers, the
schedule of the lectures was satisfying, and in most cases, there was
enough time to prepare.

 Participants are more interested in learning than regular students.
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Project “Skilled-Up” trainings at Kaunas University of Applied
Sciences
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Project “Skilled-Up” trainings at Kaunas University of Applied
Sciences
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Project “Skilfed-Up” remote trainings

| Irena Poskiené rodo

\F

sl Irena Poskiené N Mindaugas Naujokaitis

P —
. . "j ( -
e '#) Asta Raupeliené rodo

N RASA RAINIENE

Kartos apie darba:

Tylioji karta dirba iki nukritimo.
Kidikiy bumo karta dirba vir§valandzius, bet
apie tai Jums pranesa.

X kartai pirma — asmeninis gyvenimas, po to —
darbas.

Y kartai svarbiausia — gyvenimo biidas.
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And finally...
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Project Management
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Zenonas, grupés vadovas-dizaineris.;

Vilija, kokybé ir marketingas; Kestutis, konstruktorius; Wytautas, konstruktoriaus padéjéjas.
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Stalas - transformeris “Min & Max"

leva Jakstoniené, Kastytis Mockus, Rasa Rainiené, Ramiinas Rickus, Justas Jonelis, Andrius Ankudinovas
PROJEKTO IDEIA
stk ynslomerts $is gaminys iskirtinis, e tik dél specialaus mechanizmo, kuris i kavos staliuko Esilanksto { valgomajj stalg. taciau taip

Projekto i

pat dél idskirt
Stliskos tinka :uk va:kq tiek suogusiyjy grupéms

Naudojama medZiaga - Kijuotas pusies masyvo skydas  ir metalinis rémas.

Stalas pagamintas naudajant tvarumo technologijg & natiralios mediencs masyvo. Staliukui apdailinti pritaikyta masyvo perforaci
Medienos apdailai naudojamas ekologiskas dvigubo virimo, Salto spaudimo liny sémeny aliejus. Gaminio saugumui uitikrinti turi bi
Gaminiui pagaminti reikalingos stakiininko, daZytojo, surinkjo kvalifikacijos.

naudojant CNC stakies.
evirifiama 45 kg apkrove:

GAMINIO PROTOTIPAS

Iiskirtinio dizaino statiukas transformeris “Min&Max" isilanksto & Jemo kavos staliuko | dvigubg aukitg valgomdii stalg. Kad aplinka bty joukesné ir inovatyvi
ant matomy sony atlikta perforacya - vertikaliai prafrezuoti grioveliaL. [striZos kojelés suteikia gaminiui grakstumo, lengvumo ir elegancijos.

| i 1
e

TECHNOLOGINIS GAMINIO SPRENDIMAS

Masyvo skydai supjoustomi formatinémis stakiémis. Ruosiniai CNC stakily, sugreziamos skylés furni brigunos 45 laipsniy
kampu bei atliskama rucsiniy perforacia. Detalés siunciamos | daZykiq. Patsctiamos. g yvaoiamos ir keliauja | Slm.nhmq oo kaempia, ssakarad R

llmillnvu.'lm
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Zurnalinis staliukas — ,ReNew viskis”
Kestutis Sukys (1 (Individuali veikia), Deividas Musauskas (UAB “Konvesta"), Mindaugas Naujokaitis (UAB “Baldai4U” ir MB “MN baldai"),

Asta Sabaliauskiené (Individual i veikia), Kestutis Sabaliauskas (UAB “Metalas ir mediena”)

PROJEKTO IDEJA

s gyvename vartotojiskoje kultdroje. O tai reiskia, kad perkame daug daikty, kuriy nepanaudojame arba jie tampa nebereikalingi ir daZnai juos tiesiog

Awnebima Taip didéja gamtos teldiy naudojimas ir tarsa. Taéiau labai didele daif panaudoty istekliy galima surinkdi ir perdirbti kaip antrines Zaliavas
Kitas badss - siekiant sukurti Svaris, sveika i stabilis aplinks — antrinis daikty panaudojimas. Tai néra tas pats, kas atiieky perdirbimas. Pavyzdiui, senus
ius baldus galima perdinbti | drozliy ploktes, naujy balcy gamybsi. Tai yra gerss atlisky tvarkymo bidss, tsciau tai nérs pigisusiss ar ekologidiiausias
varisntas, nes perdirbant prarsndama pra verté. O kai kazka tai senus daiktus
paverdiame naujais ir naudojamais. Tokiu bidu daiktsi .orikeliami” antram gyvenimui. Taip atsirado temminas .Upcyoling” — i panaudojimas. Antrinis
ikos, prailgindamas produkto gyvavimo laika. Remisntis ES atlieky tvarkymo hiersrchis, antrinis panaudojimas

73 sukidiau uZ perdirbims, deginim ir Salinima savariyne

Seny daikty naudojimas — pum pasininkimas, kuriant jaukius namus. Miisy paciy sukurti ir prikelti antram gyvenimui daiktai sukuria nepakartojama,
unikalig namy stmosfera
Mes pristatome staliuks, pagamint i afuclo statines, su savo istonja. Ji buvo jama viskio imui. Mums, kaip gamintojams, jdomi dél

konstrkajos ir unikaliy giuclo mediencs savybiy. AZuclo mediena tvirs, bet fuo padiu fan varbisusia, suteikia iSskirtin] skonj genmui. Gérimo skonis
nuo skirtingy aZuolo rasiy gaunamas vis kitoks, o tai savotiska mistika ir gera tema, sédint prie [mklus istorija kvepiantio staliuko.

REIKALAVIMAI

Gaminant staliuica pagrindinis ticslss buvo iyt autentidkg statinés iévaizds, pritsikant buitinism nsudojimui, gamtos isteldiy iéssugojimss, ir imogaus
poveikio apiinkai maZinimas. AZuolo medienos statinés konstmkm]a Hvirta. J3 perpjovus buvo papildomai sutvirtinta apatiné staliuko dalis, ko pasekoje, dél savo
formos ir meaZiagy, gaminys gavosi stabilus ir saugus

GAMINIO PROTOTIPAS.
Tikslas - pagaminti Zumalinj staliuka i$ panaudotos viskio stafinés, panaudojant antrines Zaliavas.

[TECHNOLOGINIS GAMINIO SPRENDIMAS

Perkama naudota aZuoliné viskio statine. Plaunam, pasalinant nedvarumus, nenaudojant chemijos, kad iy viskio aromatas. Veéliau statiné
pisunama per puse, dugne tvirtinami papildomi taseliai, siekant suteikti fvirtuma. Ant stafinés Sono su dujiniu degikiu, naudojant metalinj trafarefa,
iddeginamas logotipas. Gaminy papildomai apZiinmas, atliekama vizualiné kokybés kontrolé.

'

PROJEKTO KOMANDA

2. LRinkos parosvimo Kina (s PV 21% ).

PROJEKTO KOMANDA

Rasa Rainiené - UAB.Laulsvg:, - mvam

Justos Jonelis
“ndrivs Ankudinaves - Individuali veikia -
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SIENOS DEKORAS , LEGO WALL" OLEcY
Renata éarkulé—Kalpaviéiené (UAB Medienos Era), Vklorija Naujaviéiené (UAB ArpoJ;) Rasa Mackevit':iené (UAB Pifka),

PROJEKTO IDEJA IR GAMINIO PROTOTIPAS _

Nes edkojome produko, kurisme biity novatori$ki sprendimsi, deréty emocios, dizsinas ir lengvas naudoymas Q{Q&qpes Mg@ s danty i
enj smtai ir aplinksi. Gamybai gslime naudoti daug (vairiy, perdirbty, iigsamziy, aplinksi dra ‘medziag in nSF 3,
faners, metalas, stikias, popienus ir k. — .GREEN', kad gamybos procesas bity Ag{g efektyvesnis, ggygolma 30 grggrmme franga ir I lezernds o m
statdec .DIGITAL".
s-( ngg n&kmg tiek namy ar ofisu interjerui, tiek edukacinéms erdvéms, Sis jdomus, bet kartu ir paprastas dizainas praturtins jsy inferjero
keis viso kambanio jeusma. DidZiulis formy pasinnkimas ir plati spalvy palete suteiks laisvés kurti bet kokia kompozicia
TRANSFORMING'

%

Gaminio kokybei, bei saugumui skirismas didelis démesys. Gaminys turi bati apvalintais kampais, lengvas, saugus net ir vaikams

Detalée turi bati nudaZytos kokybiskai, daZai turi biti vandens pagrindu, saugds aplinksi, ekologiski.

Masy jdéjai jgyvendinti naudojamas 1-1,5 mm. perdirbtas skardos lakitas, kutis bus naudojamas, kaip pagrindss. Lakitas gali bati

kabinamas, arba kijuojamas prie sienos ar Kitos tvirtos plokstumos.

Smulkios, trkampés detalés frezucjamos i§ 3mm. MDF ploktés. Viriuting, papildoma detalé frezucjama kiaurai i§ 3mm. MDF, kad bty

galima, tarpe tarp ju, patalpinti nuotrauk ar kit kokia medZiaga. Sias, dvi detales, tarpusavyje laiko neodimio magnefai. Magnetai

ﬂeldztaml {i¥frezuotas ertmes nugaréiéje, prikijucjsmi
darbuotojy ~ gaminio surinkimas. Svarbus atidumas kabinant defales, | savo_ vietss, pagal

dizminerio, srohteido, uisaiovo, breding

GAMINIO BREZINIAI IR DETALES

PIRMOJO SLUOKSNIO MATMENYS
1575

PAGRINDINIY GAMINIO DETALIY MATMENYS

PPAGRINDINIY DETALIY

lw

660

210 | 210 | 210 [ 210 | 210 | 210 [ 210 |105|

METALO SKARDOS MATMENYS

3D VAIZDAI i
E|
18
;:
PAVAIZDUQTAS VARIANTAS SU 8 4
snmlmg\nmwéwv DETALEMIS: e
BALTA, SVIESIAI PILKA GELTONA,
ORANZINE IR JUODA NEODIMIO MAGNETU ISSIDESTYMO SCHEMA

108 ol

uun, o
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sam L ki e
o
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GAMINIO SURINKIMAS / PAGRINDINIAI AKCENTAI

SURINKIMO SCHEMA

[TECHNOLOGINIS GAMINIO SPRENDIMAS
Pagsminti LEGO WALL gali bati nsudojamos skirtingos medZiagos bei Zaliavos, bet pagrindinis atiikimo procesas lieka tas pats (Zr.

tojy poreiy rah | parinbira: St " lazere o e . e »
- - B W X W R

ir. zmomu aruoes kam jis bus
ISO gamir kI tyvumas.
gemi Inalus aamlmo dlzama snrendrmaL Ijgag bus mm Mggg@ arba masinei gamybai, viss tai mums nesunkiai leidzia
@rjﬁ pasinn gggém%
Supjovus detales lazeriu, mes, ggﬁ nnkﬂsi kaip jos bus apdirbamos. Galimas labai platus spektras, L.y.

*Ia lakavimas,

* beicavimas,

2 dszvmas Ivairios sudéties ir specifikos daZais,

m ant detaliy Zp/ﬁ;l omamenlq ir rastu (valruve)
* aptraukimas medZiaga (k: adagg misy detales éra didelés mes nesunkisi galime panaudoti antrines Zaliavas!),
g_ghma S, gazomos irtt)

S T Joarbo ) 13 581470
I3laidy straipsniai
T [vietalo iiar T 5o o Dradmas (L7758
e |6 [Netiesioginés Blaidos (40%)
[ [Gamybos sanaudos
Veikios synaudos (8%)
7 [pavugor [Savikaina (7+8)
Piovmas lszera [Antkainis { 60%]
[MDF dstymas T oo |11 [Kaina be PYM (9710
[PVM (21%)
3 _[Transporto pasiaugos 2 25) 5000
Jioomporo panevgo ! Il :‘; [Pardavimo kaina su PVM (11+12)

PROJEKTO KOMANDA

Renata $ Knpmitiené  Rokss Romkamskis  Nerwga Phataifé  Povias Franckevitins  Viktorga Najwiciené  Rasa Mackeviciené
UAB Medinos Ery UAB lnpeka UAB Fumistiivs ~ UAB Dz baldoi UAB Arposis UAB Pifia
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A SKILLED UP A 3/ Kavos staliukas - transformeris
REGISTRATUROS STALAS - ,,The Future is here” KOLEGLJA % Tomas Interesovas
. . *UAB Theca fumiture
Egidijus Skruodis, Rimsi
Aistis iené icit
PROJEKTO IDEJA
PROJEKT!
Kavos staliukas - transformeris . tai iprostas staliukas kurio viena dalis pasikelia per 6,5 cm ir prisitrauia aréiou sédinéio ant sofos ar fotelio, palikdamas jo kojas po
Projekto kidfa — suprajeltuats furkcioraly, Epikant Interero chzaino v, subriany Rsbirtinuma, prictalkand prie incuatyvaus dizaing segatratlios staky. MOy gaminys il - prabangs, funrionafumas, Mskirtinumas, stal taip leisdamas patogiau valgyti, gerti kavg ar net dirbti kompiuteriy. Aliuminis korpusas grudmm stiklo virius tinkantis ir svetainei ir terasai. Usakymat ir
pasitheimas, pokytal i ckSiausios bokybs . pardavimai vykdomi elektroningje erdvéje klientas gali uZsisakyti nori korpuso ar stiklo spalva.
Projeksa 03 yra audtial ssleta s baldo preaboeumy High tech” (angh. aukityy tchnoloay} futiststintame dizaino speercime. S il pasrinktas dd swo (fsirtinum, duebants falumy, sckurartis  proting”
[ oo »
vty sprendima. Kare i s s ncuabpto loés, nedegus MOF ok, L ya tpar mechainias. pabschmams, s I il Ta s, atebant prbanges  sgumo
pojt, chirties patalpose. Sios plck ot (e, o e aukdto ségo laminatas), ks yra biclogins Interera ssas lengvas ir tvirtas nudazytas milteliniy bidu
PL gamy bt poplerius ir cubra el s |beedimars, 5, bevcia derintl » Tanuom grudinto stiklo virsus 4mm
fabybyir iy - Virutiniame stalo korpuse specialiai suprojektuotos vietos kojom leis dviem vartais uitikrinti stabilesnes kojos ( turi bl itaiky 90 laipsniy kampai)
o e pi, roniy bura. « 8 lankstai pakeliamai dalii uztikrins ios dalies stabilumg ir tvirtw
- Suvirinimas : pusgaminis bus siunciamas virinti ( Galima pasigilinti kokie atsiliepimai apie imone, kokios darbuotojy kvalifikacijos )
REIKALAVIMAI - Dorbininkas su 1m. patirtimi baldu surinkime , darbu su metalu (spec. kvalifikacija nebating)
e R — - Pakioidy tolerancija =-0.5mm

Noudojama technologi ~ nestandsrtnky by gars.
Noudojim funkcionalumas - Lirints bazdas saeybes.
mat pouctiuras [mons bk

GAMINIO PROTOTIPAS

dohurmenta.

GAMINIO PROTOTIPAS

Suprcjebtuctas shirtinka duno i
funidonsiume  rgstrattrcs ol .
mtojs exdale. Ta badas, kuric paskirss { '
ne Uk adminstocier  dabas
Regetrattros sulas yra fkeskal perin
baldas | hurf atreipla cemes) Mental

Suprofeksuatas stalis yra shitings
Koy, ergonceiBias baidas, Tal sty
ellejartis | Eskitinio czaino erchg Ir

TECHNOLOGINIS GAMINIO SPRENDIMAS
armbelmcgantis prabargy
funhcionatuma, skirtinuma, paseimg,
pokytius, aubdiausi Vet

13 kvadratinio 20x20 2mm storio i
storio aliuminio ligjinio vamzdi
o oen o i detalés;
+ 3 - iégretiamos skylés (darbininkss iégre#é grefimo staklémis)

i iy - siundiame datales suvirinti

- Gavus detales patikriname suvirinimo siiles.

- Visos stalo metalinés detalés siundiamos dazymui

- Gavus detales patikriname dafymo kokybg

- Patikrinus detales surenkamas stalas
b wam - Priklijucjamas stikias
i / - pati ar ilus sklandzisi veikia pakeliamoji dali
Nusukamos kojos
Supakuojame ir i3siungiam kiientui.

stadizkampio 20x40 2mm
jaunamos reikiamo ilgio

TECHNOLOGINIS GAMINIO SPRENDIMAS

Autodesk Inventor bréfinys

I3laidy straipsniai Suma
5 Eur.
R 1 | Zaliavos, Pagalbinés mediiagos 98,4
2 | Kuras, energija, vanduo technologiniams tikslams  |3,5
PROJEKTO KOMANDA 3 | Darbo spmokéjimas 333
4 Paslangy pirkimas 55
Medtlogos - 1213,79 Eur Egidljus Skruodis, OV velkda - projekta vadeias S !
& \dos- 25,65 ks 5 Netiesioginés islaidos 3,5
nergifos sgnoudos- 25,65 Eur Valda Pubitans - Rimilend, UAS Patoges baldar” - dizainere i baldy ergenomibes specialste 4 1 {
Oorko almalesie- 21206 wr. Vita Bridziulaityte, UAS " - konstruktore 5 . Gamybos sanaudos + 193,
Wetiesioghés Blapos —£7.5 2ur Aistis Lamanskas, UAS . Salel’ - mediiagy parinkimo eksperta: A 172
Veiklos sqnaudos - 50,35 Eur Vida Krankauskaite vancviens, UAS Lauksa” - ekanomiste 2 = j201,2
Peino priedas - 533,25 Eur o s, 0¥ vk surinhes |9 |Pelnopriedas |20% |
1 wiso; 2133 Eur 11 Kaina be PYM | 24148
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For further information

* Dr. Giedrius Gecevicius - giedrius.gecevicius@go.kauko.lt

- \lytautas Capas — vytautas.capas@go.kauko.lt

* Viktorija Gudauskaite - viktorija.gudauskaite@go.kauko.lt
KAUNAS < L

University of of the European Union
Applied Sciences
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The European Commission support for the production of this publication does not constitute an endorsement of the contents which reflects the views only of the
authors, and the Commission cannot be held responsible for any use which may be made of the information contained therein.



* https://www.youtube.com/watch?v=gA1Mi36gfOM
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https://www.youtube.com/watch?v=qA1Mi36qfOM

